
LPW Governance and Management Structure 

Employee Engagement 
Group

Chair: Peter Woods-Wetton 
(Employee Engagement 

Director)
Attendees: representatives 

from across the organisation 

The Board 
(Meets Termly)

Chair: Guy Stobart (Chair of the Board)
Directors: 

Polly Barnes (non-exec Director)
Lorraine Gibb (non-exec Director)
Aga Kowalska (non-exec Director)

Rachel Robinson (CEO)
Peter Woods-Wetton (Employee Engagement Director) 

Attendees: 
Dan Carter (Head of Education) 

Jacqueline Wild (Finance Manager)

Finance Committee
(Meets Quarterly)

Chair: Guy Stobart (Chair of the Board)
Attendees: Rachel Robinson (CEO)
Polly Barnes (non-exec Director)

Jacqueline Wild (Finance Manager)
Alexis Woodward (Business Development Manager)

Strategy Management Meeting
(Meets termly) 

Chair: Rachel Robinson (CEO)
Attendees: CEO direct reports

Team Meetings
School Team – Chaired by Dan Carter

School Management Team – Chaired by Dan Carter
Children and Young People’s  Services – Chaired  by managers

Off-Site Provision – Chaired by Kate Baynham
Invoicing and pipeline– Chaired by Jacqui Wild 

Safeguarding Group
(meets termly)

Chair: Dan Carter (Head of Education, DSL)
Attendees: 

Kate Baynham (Deputy Head, Deputy DSL)
Pete Woods Wetton (Service Manager, Deputy DSL)

Ella Spicer-Edwards (teacher, DSL trained)

All Staff Meetings
annually

Single Central Record Meeting
(Meet Monthly)

Chair: Dan Carter (Headteacher)
Attendees: Rachel Robinson (CEO)

Jenny Phillips (HR  and Ops Manager) 

Finance Management Meeting 
(Meets Monthly)

Chair: Rachel Robinson (CEO)
Attendees: Jacqueline Wild (Finance Manager)

Alexis Woodward (Head of BD & Comms)) 

Management Meetings

Governance Meetings

Health and Safety Group
(meets termly)

Chair: Jenny Phillips (HR and Ops Manager)
Attendees: Dan Carter (Head of Education)

Jacqui Wild (Finance Manager)
Andy Martin (Facilities Officer)



Supervision

• All staff receive:

1:1 supervision with manager

External clinical group supervision
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